
2.5.3. Case Study: Amnesty Internation-
al Group at the UWC Mostar

In the school year 2010-2011, the Am-
nesty International (AI) service group 
was one of the most active CAS groups 
with a clear and extensive agenda. The 
group potential increased mainly due to 

the passion and enthusiasm of the stu-
dent leader Verena Bachl and 10 mem-
bers involved in making the AI agenda. 
The group set a clear goal to fight for hu-
man rights and raise awareness of their 
violation worldwide with a special em-
phasis on the local community.
 
The greatest value of this year’s AI work 
was initiating public actions and discus-
sions on social issues that are usually 

ignored in the post war reality of Bosnia 
and Herzegovina. Whether those were 
public presentations or organizing Hu-
man Rights Allnighters, writing petitions 
on various cases (Roma expelled from 
France, the unfair treatment of convicted 
Azerbaijani bloggers, detained peaceful 
protestors in Myanmar or ensuring fair 
trials for human rights activists in South 
Korea) or raising awareness on human 

rights violations in B&H (most visible 
during the Day of Silence which brought 
attention to anti-LGBT name-calling, bul-
lying and harassment in schools), all the 
AI members put a lot of energy in making 
their voices heard. 

“I think that the Amnesty International 
CAS was a great success at our College 
and I am sure that many would agree with 
me. The project is of particular signifi-
cance in a country like B&H that still re-
ports so many human rights violations, i.e. 

discrimination of Roma and LGBT people 
or lack of support for women who were 
sexually abused during the war, etc. Fur-
thermore, as an international college we 
had the advantage of receiving firsthand 
information from some of our fellow stu-
dents, as we did in the case of Belarus or 
Libya”, says Verena on the group activity.

A big success of the group was also in-
cluding a lot of Gymnasium Mostar 

students in the activities that supported 
human rights promotion in the whole 
school. Working together for the same 
cause was the best demonstrated on the 
10th of December, the International Hu-
man Rights Day, which was celebrated 
through series of creative workshops, 
signing petitions and a Human Rights 
concert which gathered the UWC Mo-
star and Gymnasium Mostar bands. 
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2.6. The Maturing Process 

Studying and living at the UWC 
Mostar is a very challenging and de-
manding, but also a rewarding expe-
rience. It is indescribable how much 
students learn from their friends and 
classmates coming from all around 
the world and all of whom have 
unique personalities and experienc-
es. In addition, constant interaction 
with the local community, Gym-
nasium Mostar students and other 
peers from Mostar only amplifies the 
intensive UWC experience and adds 
to individual personal development 
and maturity.

2.6.1. Living True Multiculturalism 

Coming from a multicultural background, I have always had 
the advantage of being surrounded by cultural traditions and 
diversities. Once at the UWC Mostar, together with 30 differ-
ent nationalities, this intercultural exchange has had a far more 
severe effect on me.

Living with people of your age from all over the world, sharing 
living space, sharing traditions, sharing culture, sharing expe-
riences is what broadens our minds. Never before have I cel-
ebrated Hanukkah by lighting Hanukkah candles for seven days 
or fasted for Ramadan or glorified the Chinese New Year. The 
cultures we get acquainted with living in this community are 
like small pieces of a jigsaw puzzle: the more pieces we have, 
the larger the picture of us as global citizens.

Far away from home, I’ve become more mature through inde-
pendence I’ve gained. Now, when I have to make a big decision, 
I make it without asking my parents’ opinion. I learned how to 
make my own decisions, how to cope with the consequences 
of bad decisions and how to be myself. I am no longer the child 
my parents had to take care of for 16 years, but an independ-
ent young adult striving to give something good back to my 
parents.

These two years have been the most intensive years of my life. 
Friendships, ups and downs, tears, laughter, hugs, stress and 
achievements: UWC is an emotional rollercoaster through 
which we build a basis for the future and most importantly, we 
learn who we are.

Caroline Gobena, UWC Mostar student, Germany

“Being a parent of a college student allows us to see the pro-
cess that they are passing with every visit. Becoming knowl-
edgeable and assertive, independent and initiative, and slow-
ly changing their reality. “
Tami Atia, parent, Israel
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On May 27, 54 students of the UWC Mostar Class 2011 celebrated their 
Graduation day.

“We were young and naïve” will no longer be valid. But even though the end of 
our UWC world has come, life moves on, as do we, and these days in Mostar 
will always remain how they should be: emotional, chaotic, fun… perfect!”

“I never get tired of talking about UWC Mostar. The microcosm I’ve lived in for 
two unforgettable years contains so many great stories with characters from 
very distinct backgrounds and views. I’ll never forget how we shared so much 
with each other: experience, culture, happiness, sadness, tears, fears, joy, home-
work, clothes, food, utensils... My time spent in UWC Mostar lasted for two years 
only, but it truly did mark me for life.” 
Marina Andrijević, UWC Mostar student B&H

“What I like most about this school is that it enables a continuous exchange of 
intangible goods among its members and it works like an idyllic society: I bring 
and share what I have and I benefit from what the others bring and share with me. 
This exchange has an inestimable value and what we learn from it is our fortune”
Clara Remondo Lopez, Spanish B and Spanish ab initio teacher, Spain

2.7.  Photo Gallery
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3.
Centre for the 
Professional 
Development 
of Teachers in 
B&H 

3.1. 	The Director’s Overview
3.2. 	List of Activities in the School 	 	
	 Year 2010-2011

Foundation Education in Action in 
Bosnia and Herzegovina aims to be-
come a strong reference point for 
educational reform in the country 
and actively works on the capac-
ity building of teachers from across 
the county. Therefore, the Foun-
dation has set up a Centre for the 
Professional Development of Teach-
ers (CPDT) in B&H, headed by the 
Slovenian educational expert Ivan 
Lorenčič.

The Centre organizes professional 
workshops and study visits through-
out the year, seeking to increase 
the capacity of B&H educators to 
become the agents of change. The 
teachers are directly exposed to in-
ternational practices and practition-
ers, and to key elements of modern 
teaching practices: objective external 
assessment, academic programme 
innovation, study methods, includ-
ing the writing of research essays, a 
strong focus on laboratory work in 
natural sciences and teaching the 
foreign language and literature with-
in an international context. All these 
elements are important for the on-
going education reform in B&H.
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In the period 2010-11 the Centre for the 
Professional Development of Teachers 
(CPDT) continued its activities as previ-
ously scheduled. Activities of CPDT in 
the past school year comprised of two 
main fields:

•	 workshops
•	 study visits 

When it comes to workshops, we organ-
ized a workshop for Science teachers in 
November 2011 (Chemistry, Biology and 
Physics). Teachers who attended the work-
shop were introduced to good practical ex-
amples from the IB Diploma Programme, 
including assessment methods and the 
use of modern work practices. Special em-

phasis was put on experiments requiring 
in expensive equipment and therefore can 
easily be performed in all schools.

This workshop marked the end of the cy-
cle of workshops on good practical exam-
ples in the field of contemporary teaching 
methods. The main topic of workshops in 
the period of 2011-2015 will be contem-
porary assessment methods. 

There have been two study visits, one for 
Geography and History teachers in No-
vember 2010 and one for Mathematics 
and Mother Tongue teachers in March 
2011. Teachers visited the Gymnasium in 
Maribor and the Gymnasium Bežigrad in 
Ljubljana, where they were introduced to 

course syllabus of their respective IB sub-
jects in Slovenian gymnasia, exam sam-
ples and teaching materials. Class visits 
in both schools proved to be particularly 
interesting.

Due to the small number of workshops 
targeting good teaching practice for 
B&H professors, CPDT played an impor-
tant role. Workshop evaluations and ex-
cellent grades from participants confirm 
this role of the Centre for Professional 
Development of Teachers and they are 
motivating for the Centre’s future work.

Ivan Lorenčič,
Director of Centre for Professional De-
velopment of Teachers   

3.2. List of Activities in the 
School Year 2010-2011

Study visit to Slovenia entitled “His-
tory and Geography Classes in Slovenian 
Gymnasia”, November 2010; attended 
by 10 History teachers and 12 Geog-
raphy teachers representing 14 towns 
(Banja Luka, Bijeljina, Doboj, Gračanica, 
Jajce, Ljubuški, Mostar, Mrkonjić Grad, 
Orašje, Sarajevo, Sanski Most, Trebinje, 
Usora, Vlasenica).

During a four-day study visit, the par-
ticipants visited Second Gymnasium 
Maribor and Gymnasium Bežigrad in 
Ljubljana and attended their IB classes. 
The programme of the visit was sched-
uled to offer B&H teachers not only the 
opportunity to learn more about mod-
ern teaching methods in a real class-
room setup, but they also had a chance 
to meet Slovenian colleagues and share 
ideas about the professional practice and 
experience. Discussions with colleagues 
in a real school set-up and in lessons are 
the greatest benefits that these study 
trips have for their participants and they 
are very motivating for their future work.

Seminar for Biology teachers enti-
tled “Contemporary Trends in Science 
Teaching”, November 2010;  attended 
by 24 teachers representing 21 towns 
(Banja Luka, Bihać, Bijeljina, Bosanska 
Krupa, Bužim, Doboj, Goražde, Hadžići, 
Kakanj, Kalesija, Ljubuški, Mostar, 
Mrkonjić Grad, Orašje, Prnjavor, San-

The Director’s Overview

ski Most, Sarajevo, Srebrenica, Tuzla, 
Višegrad, Zvornik). 

Seminar for Chemistry teachers enti-
tled “Contemporary Trends in Science 
Teaching” November 2010; attended 
by 25 teachers representing 21 towns 
(Banja Luka, Bihać, Bijeljina, Busovača, 
Bužim, Cazin, Donji Vakuf, Gornji Vakuf, 
Gračanica, Gradačac, Ljubuški, Maglaj, 
Milići, Mostar, Mrkonjić Grad, Novi Grad, 
Orašje, Rogatica, Sarajevo, Srebrenica, 
Velika Kladuša).

Seminar for Physics teachers entitled 
“Contemporary Trends in Science Teach-
ing”, November 2010; attended by 23 
teachers representing 17 towns (Banja 
Luka, Bihać, Bijeljina, Bosanska Krupa, 
Busovača, Cazin, Kalesija, Ljubuški, Milići, 
Mostar, Mrkonjić Grad, Sarajevo, Srebren-
ica, Tuzla, Velika Kladuša, Zavidovići). 

The advanced practicums in science in-
cluded many experiments and exercises 
performed in the science laboratories 
of the UWC Mostar. The lecturers for 
the occasion were UWC Mostar science 
teachers, Valentina Mindoljević (Phys-
ics), Jasminka Musić (Chemistry) and 
Selma Šarančić (Biology), together with 
the colleagues from partner schools: Ma-
rin Kovačević from Gymnasium Mostar 
(Physics), Stanislava Marjanović from 
Second Gymnasium Sarajevo (Chemis-
try) and Andrej Podobnik from Gymna-
sium Bežigrad in Ljubljana (Biology). A big 
step was made in choosing the lecturers. 

All of them (except the Biology teacher 
from Slovenia) were from B&H and they 
proved to be real professionals.

“Working conditions in my school are 
very poor, but what I have learned at this 
seminar is that a lot can be done even with 
modest equipment.” 
Mirsada Begović, Biology teacher in 
Gymnasium “Meša Selimović” in Tuzla.

Study visit to Slovenia for Mathemat-
ics and Mother Tongue teachers enti-
tled “Mathematic and Mother Tongue 
Education in Slovenia”, March 2011; 
attended by 27 teachers from 15 towns 
across B&H (Banja Luka, Brčko, Bijeljina, 
Busovača, Cazin, Kalesija, Kakanj, Maglaj, 
Mostar, Novi Grad, Orašje, Prijedor, Sa-
rajevo, Travnik, Visoko). 

“It is very useful that teachers from across 
B&H are brought together at the same 
place to talk and share experience which 
may lead to future joint projects,” 
 Katica Dominković, Mathematics teach-
er from Orašje.  

“We saw that Slovenian colleagues teach 
by similar curriculum in almost the same 
number of classes, but their teaching ma-
terials are significantly smaller. During the 
visit, a couple of us came up with the idea 
to work together on the harmonization of 
different cantonal curricula and try to de-
crease the amount of teaching materials 
which is just a burden to our students.” 
Amela Hidić, Bosnian language teacher 
in Gymnasium Maglaj
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4.
Financial Statement for the 
School Year 2010-2011 

4.1. Table of Incomes and Expenses
4.2. List of Donors 2010-2011

“Education is the foundation of our 
societies. There is no better invest-
ment that a country can make than 
in the education of its youth. I believe 
that the presence of the UWC Mostar 
is not only an important educational 
and pedagogical contribution to the 
City of Mostar, but also to the country 
of Bosnia and Herzegovina. Your pres-
ence here in Mostar, in Bosnia and 
Herzegovina has – I believe – been an 
enriching experience for you person-
ally. But I also believe that your pres-
ence here has contributed to the com-
munity in Mostar and whole B&H.” 

H.E. Jan Braathu, 
Norwegian ambassador to B&H
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INCOME 2010-2011

Governments 253,000.00

Foundations and Organizations 157,800.00

UWC and UWC National Committees 611,200.00

IB Fund US, Inc. 22,000.00

Private Donors 19,500.00

Business Donors 800.00

Other income 700.00

Total €  1,065,000.00

EXPENSES 2010-2011

Staff cost 515,400.00

Student accommodation 259,400.00

Academic departments 50,400.00

Activity, Community Service Program and Special Projects 62,300.00

Teacher Training and Development Activities 33,900.00

Administration, Management and Program Development 122,600.00

Association general expenses 1,500.00

Depreciation 19,000.00

Total €  1,064,500.00

(*all figures expressed in EUR)

Please note that the financial statement reflects income and expenditure calculated together for both associations, the UWC-IB 
Initiative and the Foundation Education in Action, for the period of September 2010 to September 2011.   

4.1. Table of Incomes and Expenses* 4.2. List of Donors 2010-2011

Governments 
• City of Mostar
• Ministry of Education of the Republic of Austria (secondment)
• Norwegian Ministry of Foreign Affairs

Foundations and Organizations
• Davis UWC Scholarship Fund
• ERSTE Foundation
• Robert BOSCH Stiftung
• Finnish Cultural Foundation 
• Prince of Wales Foundation 
• Comitato Gemellagio Granorolo-Vetka, Italy

International Baccalaureate
• IB Fund US

United World Colleges (UWC) 
• UWC Li Po Chun 
• UWC International Office

UWC National Committees and Networks 
• Albanian UWC National Committee
• Austrian UWC Network
• Belgium UWC National Committee
• Czech UWC National Committee
• Dutch UWC National Committee 
• Finnish UWC National Committee 
• German UWC National Committee 
• Israeli UWC National Committee 
• Lebanon UWC National Committee
• Libyan UWC National Committee
• Montenegrin UWC National Committee 
• Russian UWC National Committee 
• Spanish UWC National Committee
• Turkish UWC Alumni
• UK UWC National Committee 
• USA UWC National Committee 

Private Donors 
• Stephan Barker
• Morsing Family
• Bettina Balette Trueb
• P. Maloney
• Betty Reba
• Brigitte Berne
• Chris Brenninkmeijer
• Franz Fischler

Business Donors
• Elephant Holding
• Fortunatrade Mostar
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