Call for Alumni Board Members UWC Mostar
The board has eight members. Five are voting members: four selected members and the
Alumni Representative on the College Board. Three are non-voting members: A
representative from the endowment fund, a representative from UWC Mostar, and a current
UWC Mostar student.
Expected Responsibilities of the Alumni Board
1. Improve communication between Alumni and College:
 Set up a plan for alumni-college communication (clarify what alumni want to hear)
 Develop plan for social media (Facebook, LinkedIn, Instagram)
 Help coordinate intra-alumni and college-alumni communication
2. Help the College develop a strategy for alumni engagement
 Help organize small networking events
 Propose new activities based on alumni feedback
 Encourage alumni to engage individually and collectively in projects and
organisations supporting the UWC mission
3. Coordinate activities of the year representatives
 Year representatives are volunteers from each generation who coordinate most of the
intra-generational communication and activities
4. Develop a way for alumni to share professional experiences and insights
 Develop activities such as mentorship schemes or platforms to share and discuss
professional insights
 Share insights on universities with current students
5. Encourage UWC Mostar Alumni to support UWC and College led campaigns (such as 1€
campaign donations or ‘generational commitments’ as mentioned in the UWC Strategy 2018)
Commitment
 3-6 hours per month - mostly email communication and work on assigned tasks
 Attend scheduled Skype Calls
Application Process
1. Send a short resume and one page motivation letter to the attention of Elma
Mahmutovic at development@uwcim.uwc.org by April 20th.
The motivation letter should answer the following questions:
 Why are you interested in becoming UWC Mostar Alumni Board member?
 How can your experiences and skills contribute to the Alumni Board?

The shortlisted candidates will be invited for a short Skype interview during the first week of
May. The candidates will be selected by May 20th. The new Alumni Board will introduce itself
to the College community after its first meeting in May.

