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Scope of Activities of the College Board, according to the Regulations of the Accredited
United World College in Mostar, Article 29

The College Board shall perform the following duties:

1. enacts Regulations and other bylaws of the College;

2. lays down work and development plans for the College, closely monitors and directs the
work of the College;

3. produces the annual programme of the work of the College and adopts reports on its
application;

4. follows up and analyses the overall performance of students and take measures for the
improvement of work conditions in the College and teaching;

5. advertises job vacancies for the post of headmaster/headmistress and other posts and
establishes procedures for selection of candidates;

6. appoints and removes the headmaster/headmistress, his/her deputy, in accordance with
the Law;

7. gives the headmistress/headmaster the instructions and proposals on the issues relevant
for the improvement of the work of the College;

8. directs, supervises and evaluates the performance of the headmistress/headmaster and
considers reports on his/her performance;

9. decides on the employment and termination of employment of the College employees at
the proposal of the headmistress/headmaster;

10. produces the plan for the expenditure of financial resources of the College and adopts
periodical annual financial statements;

11. adopts the report on the financial transactions of the College;

12. regulates the relationship between the College and the Founder;

13. submits to the Founder, at least once a year, the report on the results of the work of the
College;

14. proposes the enrolment plan and the need for the recruitment of new employees;

15. considers the remarks and proposals of citizens on the issues of importance for the work of
the College;

16. decides in legal matters within its competence as a first-instance or second-instance body,
in compliance with the Law;

17. considers and decides on appeals and oppositions of the students, and performs other
duties in compliance with the Law and these Regulations.

UWC MOSTAR

ID Number 4227719570002

Spanjolski trg 1, 88 000 Mostar, Bosnia and Herzegovina

Telephone +387 36 320 601; +387 36 323 273 Facsimile +387 36 319 926
Email info@uwcim.uwc.org Website www.uwcmostar.ba



